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Focus Group 1 

Reference 1 - 0.54% Coverage 

I would say we’re sitting at the table. I think that is important sitting at when I say at the table, I mean at the 
executive level so that were involved with decisions that are being made not an afterthought to help out. 

Reference 2 - 0.87% Coverage 

We’ve made some massive reorganizations here recently where there was little to no influence from human 
capital and if we’re stepping up to being that strategic partner with them, they realize that we have the data, 
we have the background information, and offer some positive solutions was as to the way they need to be 
looking at organizations. 

Reference 3 - 0.92% Coverage 

I also need leadership our leadership if we’re sitting at the table to not jump to ‘yes.’ Really understand what 
is the capabilities of their of the people who will be doing the work? Yes. We need that seat at the table, but 
there’s also needs to be that conversation with the leadership understanding what they can do with the kind of 
staff that they have to do the work. 

Focus Group 2 

Reference 1 - 1.13% Coverage 

being a smaller core team focused on internal consulting for the rest of the agency. 

Reference 2 - 0.98% Coverage 

Reaching back into our tool box to help people achieve their objectives. 

Reference 3 - 4.38% Coverage 

Not necessarily doing stuff for the agency as opposed to being a force multiplier. We don’t have to be the 
people that create all of the training. We can share best practices, standards, template and then wok with 
people in field to give them the tools they need. Expansion of consulting model that is being put into place 
right now. 

Reference 4 - 1.34% Coverage 

Smoother more seamless relationship between hiring manager about their vacancy announcements. 

Reference 5 - 1.38% Coverage 

Have a standardized approach for how we recruit people. Are our values built into onboarding process? 


