
 
CONSULTING DEFINED 
OUR PERCEPTIONS OF HOW AN H CONSULTANT OPERATES 
 
Q: You are being asked to step into more of a consulting role than you’ve been in the past – especially those 
who were working in operations – what does that mean to you?  
Q: How would you define consulting in this context?  
 

Focus Group 1 

Reference 1 - 0.96% Coverage 

You know, they would collaborate with me on different types of issues concerning disciplinary actions. That 
is, reprimand and things like that. So if we were doing some type of consultation back and forth not only with 
shared services, but with the employees that would help shared services make a determination on what type 
of action that they might go forward with or not go for. 

Reference 2 - 0.09% Coverage 

I can’t really define that for you. 

Reference 3 - 0.23% Coverage 

I don’t know if I think of it in that manner as being like, you know a consultant more or less. 

Reference 4 - 0.42% Coverage 

The consultant term to me is somewhat ambiguous. It’s sort of it can be branched out into an umbrella effect 
where you know, you it’s multitasking and various fields. 

Reference 5 - 0.54% Coverage 

So you help improve organizational effectiveness, you facilitate, you know client learning on specific topics, 
you’re providing expertise and then you’re doing all this through data-driven support, right? 

Reference 6 - 0.37% Coverage 

And I also I guess using that consultant as a word because I do believe that we were informed that our 
position descriptions would be HR generalist. 

Reference 7 - 0.31% Coverage 

I think there’s a lot more that can be done and a lot more effective action that could be done from a strategic 
point of view. 

Reference 8 - 1.42% Coverage 

I was not a fan of the transition to shared services. I thought getting rid of operations was a terrible idea and 
that it was going to you know dismantle some of the work that we have done in creating a good customer 
experience. But the more we’ve been apart it in some of the work we’ve been able to perform as a strategic 
partner to some of these offices. I see a greater impact I see how my work is having an effect. Not just on 
human capital but on the agency as a whole through different programs such as like our telework stuff that 
we’ve kicked out in collaboration with [P]. 

Reference 9 - 0.21% Coverage 

we’ve been able to impact more as a strategic partner than simply operationally. 

Reference 10 - 0.25% Coverage 

I like the approach of it because I feel like it does get us closer to being those players at the table 
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CONSULTING DEFINED 
OUR PERCEPTIONS OF HOW AN H CONSULTANT OPERATES 
 
Q: You are being asked to step into more of a consulting role than you’ve been in the past – especially those 
who were working in operations – what does that mean to you?  
Q: How would you define consulting in this context?  
 
Focus group 2 

Reference 1 - 0.60% Coverage 

we’re still working that out in operations. 

Reference 2 - 1.18% Coverage 

moving away from holding managers hands to them learning options and resolving issue. 

Reference 3 - 1.88% Coverage 

We need to make room for focusing on what the consulting tools look like. Need to drill down to what it 
looks like to be a NARA business partner. 

Reference 4 - 2.71% Coverage 

How do we interact with the ARC organization? Still a hodgepodge. Need to have that deep dive 
conversation. How do we interact across divisions and among teams within h? Not necessarily crystal clear. 
 


