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Focus Group 1 

Reference 1 - 0.09% Coverage 

Communicating between one another 

Reference 2 - 0.07% Coverage 

communication is going well 

Reference 3 - 0.51% Coverage 

Learning and Development communicates really well within the team environment I think as a whole we meet 
frequently and in this new virtual environment, we have the ability to do these type of things. 

Reference 4 - 0.45% Coverage 

I’ll type in the Google Chat. Hey, you have a minute whatever the team member is that I have a question for and 
then we jump on us a five to ten minute video called which is fantastic. 

Reference 5 - 0.18% Coverage 

So you know our team lead and then our supervisor are readily available 

Reference 6 - 0.08% Coverage 

I would also say transparency. 

Reference 7 - 0.93% Coverage 

I think H especially has come a long way from when I arrived here in 2015 because information just wasn’t 
getting out and was being withheld and I don’t think of the information that was being put out was really 
accurate, but now it seems to be a more transparent. And kind of keeping everybody up to date on things that 
happened what’s going on. So I would say transparency. 

Reference 8 - 0.55% Coverage 

I would probably say structure is something that I think we’ve helped to really establish now, especially with 
this this transition to shared services and kind of re-identifying how and what work we do in human capital. 

Reference 9 - 0.37% Coverage 

I feel like with the current structure and the divisions the three divisions there seems to be a simplicity to the 
way it’s been developed and built. 

Reference 10 - 0.26% Coverage 

I feel like they’ve done a good job of creating a structure but also helping tear down some of those silos. 

Reference 11 - 0.57% Coverage 

I’d like to jump on [P3’s] comments more of a team environment, you know, each division has their set of 
responsibilities and goals to meet, and to reach those goals we extend to the entire H family to ensure we get 
those done. 
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Reference 12 - 0.42% Coverage 

And I’ll piggyback on everybody definitely communication is number one, which coincides with transparency 
and seeing that collaboration across the board as well. 

Reference 13 - 0.17% Coverage 

The teamwork is noticeable and I really I enjoy that environment. 

Reference 14 - 1.02% Coverage 

But now since we kind of downsized and came together sort of, cohesiveness is there and structure is there... 
you kind of know where to go for what you need at any given time, where in the past it was just kind of all over 
the place. So I think structure has really came along a long ways compared to other agencies that might have 
had structure but now we can be competitive with them because we now have structure. 

Reference 15 - 0.88% Coverage 

I think we’ve made a turn away from how they’re used to be that perception of Human Capital and years past 
there was a very negative perception across the agency. We’re starting to turn that corner and I feel like offices 
are coming to us more and kind of understanding what we’re doing and how we’re able to kind of fulfill our 
mission to the agency. 

Focus Group 2 

Reference 1 - 1.21% Coverage 

adapting to telework. Everything moving well.. Doing as well from home as from the office 

Reference 2 - 0.56% Coverage 

Putting out the trainings for employees. 

Reference 3 - 0.18% Coverage 

Engaged CHCO 

Reference 4 - 0.48% Coverage 

Diversity is a practice, not a word. 

Reference 5 - 0.76% Coverage 

Leadership team doesn’t seem to be beholden to the past. 

Reference 6 - 2.09% Coverage 

Engagement and empowerment is very positive. Work well together across teams’ collaboration. Helping each 
other out and answering questions. No silos. 

Reference 7 - 0.45% Coverage 

Technical skills are brilliant. 

Reference 8 - 0.69% Coverage 

Fastest and easiest onboarding ever experienced. 
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Reference 9 - 0.53% Coverage 

A lot of expertise in a variety of areas. 

Reference 10 - 0.26% Coverage 

A lot of good people 

Reference 11 - 1.13% Coverage 

we work well together collaboratively and across divisions and that’s a strength. 

Reference 12 - 0.98% Coverage 

Modeling collaborative behavior. Thinking about things differently. 


